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EXECUTIVE SUMMARY
•

Occupiers remain optimistic about current trading conditions with 53% expecting their volume of business to be
better off or the same as it is now over the next three months. Similarly, 75% expect their workforce to remain the
same or grow over the next 24 months.

•

Despite the pace in which COVID-19 occurred, 45% of industrial occupiers had a plan to deal with the situation
before the start of the crisis. Encouragingly, 74% of occupiers already had a risk management plan in place.

•

The biggest impact of COVID-19 on industrial occupiers has stemmed from revenue loss, increased cost of doing
business and idle capacity which collectively impacted 55% of businesses. On the other hand, 21% of occupiers
reported minimal impact on their business as a result of COVID-19.

•

To achieve efficiencies and better respond to the impacts of COVID-19 on their business, 85% of occupiers have
reviewed their supply chain network.

•

In selecting a warehouse, almost 74% of occupiers see access to key transport infrastructure and functionality as
the most important factors.

•

65% of occupiers plan to remain at their current location/s over the next 12 months while 30% plan to relocate to a
larger warehouse over the same period.
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OCCUPIER SURVEY
What industry best describes your business
operations?
E-commerce Mining
5%
5%

In the next three months, do you expect your volume
of business to be better off or worse than it is now?

Warehouse
and
distribution
40%

Consultancy
5%

Worse off

47%

Same as now

Retail
20%

10%

20%

60%

Grow

15%

Contract

16%

0%

Did your business have an operational
response plan to tackle the COVID-19 crisis?

Same as now

37%

Better off

Manufacturing
25%

In the next 24 months, do you expect your
workforce to grow or contract?

30%

40%

50%

What has been the major impact of COVID-19 to your
business?

25%

0%

20%

40%

60%

80%

In light of changing volumes, have you reviewed
your supply chain to deal with COVID-19?

Other
Yes, we had a plan
before the start of the
crisis

Operational disruption

45%

15%

Disruptions to customer service
Customer dissatisfaction

Revenue loss
Revenue gain
Increased cost of doing…

No, we didn't have a
plan

55%

Idle capacity
Insufficient operational capacity

85%

Minimal impact
0%
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OCCUPIER SURVEY
What will your business be doing in the short or long term to prevent
future impacts to your supply chain?

When selecting a warehouse, what do you consider most important? (1 being most
important and 8 being least important).

Insurance coverage

Other

Outsourcing
Product source locations
On-demand warehousing exploration
Proximity to customers

Network optimisation
Supply chain capacity review

Sustainable practices

Operations response plan

Functionality - Height clearance, loading
access and age of warehouse

Risk management plan
0%
Already complete

20%

40%

Yes

60%
No

80%

100%

Not Sure

Access to skilled employees
Access to key transport infrastructure

Do you intend to relocate/resize your real estate footprint over the
next 12 months?

Proximity to CBD
0%

Yes - to a smaller
warehouse
5%

20%

1

2

40%

3

4

60%

5

80%

6

7

100%

8

Yes - to a larger
warehouse
30%

No - stay in
current location/s
65%
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